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Agenda

 Introductions.
Key points of the Report.
Actions already taken and planned

actions.
Questions.



Key Points

 The Trust’s statement of action is fit for purpose.
 The school’s action plans are fit for purpose.
 Strong teaching was seen in Nursery, Year 2 and Year 6
 Other teaching requires improvement
 Behaviour has improved
 Leadership needs to be further strengthened



Data

 Standards at the end of Year 6 declined this year to below average overall. The gap
widened between the outcomes for disadvantaged pupils in the school and other pupils
nationally.

 The proportion of pupils who gained the higher level 5 was also below average. At the
end of Year 2, standards were similar to last year, but the gap has widened between the
pupils in the school and others because national standards have risen. Pupils’ main
weakness was in reading. The gap between the standards of disadvantaged pupils and
other pupils nationally is too wide.

 However, in Year 1 the proportion gaining the expected standard in the phonics test has
risen to above average. The proportion making a good level of development has nearly
doubled, but remains below average.

 The proportion of pupils making the expected progress in Key Stage 2 is broadly similar to
that seen nationally.



Pupils have gaps in their knowledge and understanding that are proving to be a hindrance
to the development of their number and literacy skills. Pupils in Years 5
and 6 were observed either having difficulty with spellings or the connections between
numbers that you would expect them to know at the age they are.

The impact of improvements to the teaching of phonics is evident in lessons; pupils
demonstrate that they are using their phonics skills more confidently when reading
unfamiliar words.

The quality of pupils’ work in some books shows that their presentation and writing skills are
not being paid sufficient attention. The mathematics lessons do not address the new
requirements to develop fluency, reasoning and problem-solving well enough.

Basic Skills



When marking pupils’ work, a number of teachers do not use the
information that they gain from this activity to decide on what the
appropriate next steps are; nor do they use this information well enough
when planning future lessons. They are more concerned with moving pupils
on so that the curriculum is covered rather than ensuring that the pupils
have learned what has been taught

Feedback and Marking



Since the last inspection, the school has implemented a new behaviour policy and procedures. The
pupils spoken to believe that this is making a difference and behaviour is improving. They like the new
behaviour management system because it means that they are not allowed ‘to get away with things’.
There are, however, still groups of pupils in lessons who do not concentrate hard enough on their work
or who lack resilience when tackling difficult tasks and are observed giving up.

Pupils continue to talk with enthusiasm about activities such as the after-school clubs that they all take
part in and the trips and residential visits that are an important part of their education.

Personal development, behaviour and
welfare



Leadership needs to be improved and strengthened in all areas as this will raise the accountability for all
staff leading to improved for all pupils.

Plans for school improvement and the Trust’s statement of action are adequate as they cover all areas for
improvement, with milestones and measures of success

The governing body has not challenged leaders with enough rigour on the improvements that should be made to
teaching. However, the governing body is strengthening. They are better informed about the work of the school,
and following the review of governance, have an increased understanding of their role. The review of the
management of the pupil premium has taken place and an action plan has been produced in response to this.

Leadership and Management



Actions taken/planned

 New Trust lead working at the school experienced Executive Head

 JW to oversee the external support and spend additional time in
classrooms

 Teacher Trackers are in place and support from NWA Teaching and
Learning Vice Principals

 Support for teaching staff through national recognised programme with
high success rate for improving RI to “good”



Working with us

 We know that we need to improve and you can help us by:

 Give feedback when you think that things can be better

 Continue your work with your child on reading, writing and mathematics


