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Burrowmoor Primary School 
 

Positive Behaviour Policy 
 

Introduction 
Burrowmoor Primary School is a caring, inclusive community where each individual is 
valued, recognised and supported.  We expect and promote high standards of 
personal conduct and ensure everyone has equal opportunities to be heard and to 
share in the positive atmosphere of the school.  We aim to ensure an environment 
where everyone feels safe and secure, and that the health and well-being of 
individuals informs our policy and practice.  This policy applies to school staff, parents 
and carers, children and all visitors to the school. 
 

Rationale 
This document is a framework for a safe, happy and productive environment that 
enables children to learn effectively and to reach their full potential in terms of  
academic progress as well as their personal and social development.  All staff at 
Burrowmoor Primary School receive specific training in behaviour support called 
Cambridgeshire Steps, a therapeutic approach to behaviour management which 
drives our values and principles: 

 that all stakeholders shall model positive, respectful behaviours 
 that children shall contribute to positive, safe and productive learning 

environments 
 that Burrowmoor Primary School is a happy, secure community where 

individuals’ rights and beliefs are valued and respected 
 
Our approach is driven by:  

 consistency 
 the teaching and nurturing of internal discipline1 rather than external 

discipline2, 
 care and control, not punishment3 
 de-escalation to avoid crisis situations  

 and, when a crisis does occur, techniques to reduce the risk of harm  
 
We aim to ensure a positive and productive atmosphere through a shared 
understanding of the values that underpin our inclusive ethos: 

 To ensure an environment that expects, encourages and recognises positive 
behaviours and one in which everyone feels safe, happy and valued 

 To empower children to develop respect for themselves and others, and 
accountability for their own actions 

 To develop and foster a positive relationship between home and school 
 To ensure relationships are based on courtesy, fairness, consideration for 

others and appropriate forms of address: 

 Adults will address children by their first names 

 School staff and parents will speak to each other via formal address 
(Miss, Mrs, Mr, Ms) 



 School staff when speaking with parents and children shall refer to 
each other via formal address (Miss, Mrs, Mr, Ms) 

 To manage, discuss and refer to behavioural difficulties through a shared 
belief using accurate, positive and professional language and applying the 
following terms and principles: 
     Behaviour may be described as: 

 Difficult behaviours 

 Disruptive behaviours 

 Dangerous behaviours (where there is evidence of actual harm) 

 Risk-taking behaviours (where there is evidence of potential, but 
not actual harm) 

 A child may be in a crisis, or experiencing emotional distress, but 
never a meltdown, kicking off or similar negative over-descriptions  

                      Principles and expectations: 

 Formal forms of address to be used between school staff and 
parents 

 School staff and parents will maintain mutually respectful 
interactions when discussing a child’s behaviours 

 Meetings and discussions about a child’s behaviour are limited to 
information about the individual child 

 Accurate and non-judgemental description of behaviours, planning 
and advice 

 Details of a child’s behaviour to be communicated away from all 
children, never in front of them 

 Consequences, in response to difficult behaviours will involve 
teaching children how to behave 

 
 

Positive Behaviour Management  
At Burrowmoor Primary School we believe that positive relationships with clear 
expectations are essential to the establishing and maintaining of effective learning 
environments.  Adults in school model positive, responsible behaviours and aim to 
empower children with the skills and values to respect themselves, others, their 
community as well as their wider environment.  Our Positive Behaviour Management 
is supported and promoted through: 

 Teaching right from wrong, honesty and respect for others.  

 Enabling internal discipline, self-regulation4 and a sense of 
responsibility for positive behaviour.  

 Praising positive behaviour by using positive phrasing5   

 Ensuring children have positive experiences that create positive feelings 
and therefore positive behaviour 

 Positive role models  

 Using scripts6, repetition and structure  

 Using consistent, clear and agreed boundaries 

 Comfort and forgiveness 

 A growth mindset7 approach 
 
Curriculum 
Children access and follow a broad and balanced curriculum that meets the 
requirements of the National Curriculum and that enables, enhances and develops 
academic, as well as personal and social development.  We teach behaviour as we 



teach other areas of the curriculum, and demonstrate this through modelling of, and 
praise for, positive approaches and personal responsibility. Pupils are taught 
about their feelings and emotions during everyday teaching opportunities as well as 
during PSHE lessons.  A calm, engaging, well ordered learning environment with 
opportunity to grow within a positive structure is conducive to good behaviour as it is 
to good learning. All children will be treated sensitively, and formative8 feedback 
should only ever support positive self-esteem by focusing on known behaviours 
rather than the individual child.  
 
A therapeutic approach  
At Burrowmoor Primary School we recognise that negative experiences create 
negative feelings and lead to negative outcomes.  We also know that positive 
experiences create positive feelings that lead to positive outcomes, therefore, we 
strive to understand the reason why a young person is presenting with difficult 
behaviours and aim to change the circumstances in which the behaviours occur.  
Adult-led responses will be personalised and designed to meet the specific needs of 
each individual child, taking into account their age, needs, background and any other 
circumstances that affect them. To enable change, we need to understand the 
factors that are driving a child’s behaviour.  
 

Consequences 
 

At Burrowmoor Primary School, adults use consequences which have a relation to 
children’s behaviours, and as a result, help children to learn and develop positive 
coping skills and strategies. Consequences act on internal discipline by creating a 
learning opportunity that relates the anti-social behaviour to the harm caused. There 
are two kinds of consequences: protective consequences and educational 
consequences.  Protective consequences are used to prevent disruption or harm, 
and educational consequences are used to help children to understand their 
behaviour, how it affects others, and how to do things differently in similar situations, 
as well as catch up with or finish missed work. 
 
When a child is not demonstrating positive behaviour, staff will:  

1. Praise positive behaviour from other learners 
2. Consider what may be causing the behaviour and differentiate to lessen this 

pupil’s anxiety or anger 
3. Give a non-verbal warning (for example, changing position in the classroom 

to be nearer the child to re-gain their attention)  
4. Give a positive reminder of the class rules  
5. Give a verbal warning that includes a reminder of consequences (for 

example, “Remember, I’ll need to check you’ve understood what we’ve been 
working on before you go out to break”) 

6. If difficult behaviour persists, but is not affecting the learning of others, 
the teacher will use reminders and tactical ignoring, and then put the 
protective consequence in place at break time or the next natural break in 
the school day; where a child persists with difficult behaviour, but will 
not engage in a consequence during break or lunch, parents may be 
asked to meet with a member of staff after school whilst the child 
completes the consequence*; alternatively, missed work may be given 
to be completed at home 

7. If the difficult behaviour persists, and is affecting the learning of others, 
the child will be sent to a different class to complete a given task. The 
teacher will set a time limit for the child to be out of class and a protective 
consequence will be put in place 



8. If the difficult behaviour persists when the child has returned to the class, 
they will be sent to the Phase Leader to complete the given task. The 
teacher will set a time limit for the child to be out of class 

9. If the difficult behaviour continues, the child will be sent to see a member of 
the Senior Leadership Team (SLT). A discussion between the child and the 
member of the SLT will consider any roots to the behaviour and reminders 
of positive behaviour choices. It may be appropriate for the child to complete 
an educational consequence at this time 

10. If difficult behaviour persists over time**, a protective consequence will be 
put in place to protect the learning of other children in class, and parents will 
be contacted and informed; next steps will then be discussed and put in 
place  

* consequences will involve reflect, repair, restore discussions and completion 
of a “3Rs” form10  
** school staff will make a judgement based on the frequency and extent of 
disruption to learning, and may invoke a protective consequence earlier in the 
process 
 
Managing difficult or disruptive behaviour  
Some behaviours can present as more difficult to manage, and at Burrowmoor Primary 
School, we use the Cambridgeshire Steps response to difficult behaviour, and aim to 
de-escalate through one of, or a combination of the following as appropriate:  
Positive phrasing: 

 “Stand next to me”  
 “Put the pen on the table”  
 “Walk beside me”  

Limited choice: 
 “Put the pen on the table or in the box”  
 “When we are inside, you can have Lego or drawing”  
 Talk to me here or in the corridor”  

Disempowering the behaviour: 
 “You can listen from there”  
 “Come and find me when you come back”  
 “Come to me in your own time”  

Consequence: 
 “I’ll need to check you understand this work before you go out to break” 
 “You’ll need to have finished the test before you go to lunch” 
 “If you choose to be out of your seat, I’ll send the work home and you can 

finish it there” 
Use of a De-Escalation Script: 

 Use the child’s name – “David”  
 “I can see something is wrong”  
 Tell them why you are there – “I am here to help”  
 Offer help – “Talk to me and I will listen”  
 Offer a “get-out” (positive phrasing) – “Come with me and…..”  

 
Morning break and lunch times: 
Unsafe and difficult behaviours during these times will be dealt with in the same way 
as in class rooms: where a child causes harm to others, they may be given a protective 
consequence that restricts their free time partly, or fully, until staff are sure other 
children will be safe. 
 
 
 



Physical contact and intervention 
Burrowmoor Primary School operates a planned physical contact approach based on 
the following situations:  

• To comfort a child in distress, appropriate to their age and understanding using 
the Cambridgeshire Steps approved “hug” as demonstrated in the picture: 
Supportive hug (to support guide or escort) 

 
• To support a child with their physical care (toileting, self-care, changing clothes) 

where an intimate care plan is required 
In certain circumstances, school staff will follow the Department for Education guidance 
Use of reasonable force: Advice for headteachers, staff and governing bodies, July 2013 in 

order to: 
• prevent physical harm to a child or other persons 
• prevent damage to property 

Where a child indicates or asks for, and needs a hug for reassurance, staff will follow 
the following script using the Cambridgeshire Steps approved “hug”: 

 “I don’t need a hug, but if you need one, you can have one” 
 
Risk assessments  
For children whose behaviours may place themselves and others at risk of harm, or 
where their behaviours cause disruption to other children’s learning, an individual 
risk management plan will be put in place. These are overseen by the SENCo who 
will ensure that they are reviewed and updated in order to reflect changes and 
progress. Children who may need a risk management plan are those whose needs 
are different and additional to the majority of children the same age, and where the 
usual, everyday strategies are insufficient. This will include learners who may require 
some specific intervention to maintain their own and others’ safety and to ensure 
learning takes place for all. A plan will:  

 Take into consideration the times, places, lessons that give the child greater 
anxiety, and triggers that could lead to difficult behaviours 

 Put in place risk-reduction measures and differentiated measures that will 
lower the child’s anxiety and enable the learner to present with positive 
behaviours at school 

 Give clear de-escalation tactics and scripts that all adults can follow when 
speaking to the child to lessen difficult and dangerous behaviours 

Reflect, repair and restore9  
When a child is safe, calm and reflective, a negative experience can be re-visited 
with an adult. The adult will go through the experience by re-telling and exploring the 
incident with a changed set of feelings. The adult will talk about, and ask questions in 
order to: 

• Explore what happened (tell the story)  
• Explore what people were thinking and feeling at the time  
• Explore who has been affected and how 
• Explore how we can repair relationships 
• Summarise what has been learnt to enable a different response 
• Write brief notes of the discussion in a “3Rs” form**10 

 
 
 
 



Behaviour Statements 
Where a child’s behaviours are creating persistent risks and barriers to physical and 
emotional safety to adults and children, as well as to effective learning and teaching, 
a Behaviour Statement will be issued.  This will describe the unsafe / disruptive 
behaviours that must not be repeated, alongside the consequences the school shall 
invoke should the child present with those behaviours occur again. 
 
Burrowmoor Out of School Club (BOOSC) 
This policy applies to staff and children attending “BOOSC”.  Although not part of the 
statutory school day, BOOSC is part of Burrowmoor Primary School’s extended 
provision, and as such, children are subject to the same rules and expectations of 
behaviour as during normal school hours. 
 
Other children exposed to difficult, disruptive or unsafe behaviours 
Burrowmoor Primary School recognises that children who may be affected by the 
behaviours of another child may need support and assurance, and the school Family 
Worker Mrs Lofts is able to offer this provision.  The school is also able to refer to 
other services if this is necessary to provide the right level of support. 
 
Special Educational Needs 
Where a child needs additional provision to manage their behaviours, they will be 
added to the school’s SEN Register. 
 
Exclusion  
Serious incidents may result in a fixed-term or permanent exclusion. These decisions 
are not made lightly and are informed by Local Authority guidance. Parents are 
informed of the decision and reasons for the exclusion. A reintegration meeting is 
held with the parents and child on their return to school. 

 
This policy has been written with regard to: 

 Use of reasonable force: Advice for headteachers, staff and governing bodies 
DfE, July 2013 

 Special educational needs and disability code of practice: 0 to 25 years, DfE, 
May 2015 

 Mental health and behaviour in schools, DfE, November 2018 
This policy should be read alongside: 

 The Special Educational Needs Policy 

 The Anti-bullying Policy 
 
Explanatory notes: 
 

1. Internal discipline: the ability for an individual to self-manage their own 
actions and behaviours 

2. External discipline: where behaviour is controlled by an external force 
such as the promise of a reward, or the threat of a punishment 

3. Not punishment: punishment is a consequence without the opportunity for 
a learning experience, and is a form of external discipline 

4. Self-regulation: a term that is used to describe internal discipline 
5. Positive phrasing: a tactic that involves directing behaviour using positive 

words, and telling a child what they need to do, rather than what they should 
not do.  For example, if a child is out of their seat in class, the adult will say 
“Sit in your chair, thank you”, rather than, “Don’t wander around the class 
room.” 



6. Scripts: simply, preparing beforehand the words to be used in a particular 
situation.  Scripts help to ensure consistency of approach and avoid 
ambiguity 

7. Growth mindset:  a term coined by the American academic and researcher 
Dr Carol S. Dweck,  Professor of Psychology at Stanford University, and refers to 

a way of thinking whereby a person believes they can increase and develop their 
abilities through hard work and resilience 

8. Formative: a way of delivering feedback in terms of how to make 
improvements to something 

9. Reflect, repair and restore: a process to enable an educational 
consequence that creates a positive way of moving forwards 

10. 3Rs form: a simple form with the headings from point 9 above: 
 

Reflect 
What happened?  Who did what? What were the feelings of people involved or affected? 

 
 
 
 

Repair 
What can be done to put things right?  How will these things be done?  Who will be involved? 
 
 
 
 
 
 

Restore 
What needs to be in place for next time?  How can difficult feelings be managed?  Is everyone 
ready? 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 


